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C O M M E R C I A L  L A U N D R Y  P R O F E S S I O N A L S

129 Broad Street Road

Suite A

Manakin-Sabot, VA

23103

Tel:  800.927.9274

Fax: 804.784.7418

www.caldwellandgregory.com

Dear Laundry RFP Committee:

On behalf of everyone at Caldwell & Gregory, it has been our distinct privilege to serve Longwood University 
students and administration for the last 21 years! Even though you are quite familiar with our operation, this 
proposal provides detailed information on the laundry program we will continue to provide at Longwood. 
Many promises can be made in a written proposal, but there is nowhere to hide when performance is the 
determining factor. 

We are extremely proud of the service we have provided over the years, and are confident that those efforts 
have been noticed by your students and staff for the investment in quality that they represent. Our promise to 
you is that as we move forward, this level of commitment will continue to exceed your expectations!

A quick look back at our history and approach: 

●● We have provided you with dedicated technicians and friends in Tom Collins & Duncan Thompson. Duncan 		
	 spends a significant portion of his time making sure the machines and rooms are in excellent condition. 

●● Duncan fixes the washers, dryers, and any card system issues within hours of a request.

●● Our priority in performing annual preventive maintenance helps minimize machine problems.

●● We proactively maintain and clean individual ventilation lines.

●● We have always brought new and innovative opportunities to Longwood and have proposed several new 		
	 options for your consideration (see Alternate Proposal- Section 8). 

●● We have provided fun and informative in-person RA Training programming.

●● We do what we say we will do, when we say we will do it.

If there is anything that we have proposed that needs clarification, we will be happy to answer any questions 
you may have. Once again, we thank you for the opportunity you have provided us, and look forward to 
continuing our long partnership with Longwood University!

Best Regards,

Carl Haffley							       Kristan G. Wun 
Senior Account Executive					     Senior Account Executive
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RFP &

Required 
Documents

“C&G always goes above and beyond. I don’t know how your service 
can be beat!”

- Holmes Browne, James Madison University
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2. Offeror Data Sheet, included as an attachment to the RFP, and other specific items or data requested by the RFP.
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Section 2
Experience

“Since partnering with Caldwell & Gregory, our service calls 
have decreased more than 95%, our revenue stream is up, 
and we have been recognized in the community for our 
inclusive laundry and eSuds programs.”

 - Randy Moran, University of Richmond
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A LOOK BACK We think you’ll agree that the best indicator of future performance is past performance! Every 
fi ve years since 1993, you have evaluated your current program vs. what other companies could provide and 
each time, you have chosen Caldwell & Gregory.

Over the past 21 years, as the University’s desires have changed, we have been right there with you to make sure 
that Longwood has been at the forefront of any new technologies and programs:

 ● In 2004, we encouraged the University to convert to all Front Loading Washers to satisfy your (and the   
 Commonwealth of Virginia’s) commitment to sustainability. This has allowed Longwood to save over 1.3 million  
 gallons of water annually (vs. traditional top load washers). The machines we are proposing to install use less water  
 than the current models, resulting in even more energy and water savings! 

 ● When you decided to add the Lancer Card on campus in 2010 for laundry payment, we assisted you with the  
 conversion over to the system that included consultation, investment in the laundry readers, wiring and installation. 

 ● Over the years, we have invested tens of thousands of dollars in your laundry rooms. Including funding:

 ► Fresh Paint     ►   VCT Tile Flooring
 ► Professional Laundry Furniture  ►   Utility Upgrades                  ►   Venting Improvements

 ● As you have opened and closed residence halls, we have worked seamlessly with Housing to ensure that equipment  
 was removed installed where and when needed.

 ● Last year, we worked with the Longwood Real Estate Foundation to provide laundry equipment including access with  
 the Lancer Card in your North Campus Apartments.

 ● Kristan Wun has worked closely with Housing to provide laundry instruction to your Resident Assistants and  
 students so they know how to use the machines properly.

Our entire proposal outlines our plan going forward that will give Longwood the ability to continue to provide a 
sustainable, customer-focused, fi rst class laundry program! 

a history of 
excellent performance & 

student satisfaction

l o N G w o o d  u N I V e R S I T y  A N d  C & G 

a great partnership 
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ca  l d w e l l  &  G r e g o r y

history 

Caldwell & Gregory was founded in 1990 by John Gregory 
and Don Caldwell, with a vision of creating an organization 
that focused primarily on the college and university market. 

While it was vision that started Caldwell & Gregory, it has been our track record of 
proven performance that has been responsible for our continued success. 

That vision started with one school, and we have grown one account at a  
time to now serving 190+ campuses in 20 states and the District of Columbia
including 38 schools, colleges, and universities in Virginia. 

Having served your campus since 1993, we have become a vital part of the 
Longwood community by dedicating the entire Caldwell & Gregory team to your 
campus. Our staff is comprised of superior individuals that take pride in service, 
provide immediate response time, and most importantly, care about YOUR 
students.

Caldwell & Gregory 
has a

99%
customer 

retention rate.

proven performance...



43 • Caldwell & Gregory laundry proposal

 section 2• experience

ca  l d w e l l  &  G r e g o r y

philosophy & contact info 
What differentiates one laundry program provider from another? At Caldwell & Gregory, the difference begins with 
our corporate structure and business philosophy.

We are who we say we are. We are a college and university laundry company, and our operations model is 
tailored specifically to the unique needs of students. Caldwell & Gregory is not a university marketing division 
of a national apartment laundry corporation. Why is this an important distinction? Because students’ needs vary 
greatly from those of apartment residents, and marketing people do not respond to service calls. 

We also grow our business one client at a time; a deliberate choice that allows us to create a first-class, custom 
laundry program for each of our client partners.  We have not grown through acquiring businesses, nor are we 
interested in being acquired. With C&G, you have a stable partner you can count on for the long term.

Caldwell & Gregory has grown from a small, three-person operation to a thriving business that caters to 
colleges and universities throughout the mid-atlantic and southeast regions. We conduct all operations from our 
headquarters in Manakin-Sabot (suburb of Richmond), Virginia.

●● Years in business: 24 years (since 1990)

●● Privately owned Limited Liability Company  

●● Headquartered in the Commonwealth of Virginia 

●● 195+ campus partners

●● Currently operating in 20 states and the District of 									       
	 Columbia

●● $25 million in annual revenues

●● 62 employees with average tenure of 8 years

●● 28 repair personnel that live in the areas they serve

●● 23,000 square foot warehouse in Virginia

Headquarters
Caldwell & Gregory
129 Broad Street Road
Manakin-Sabot, VA 23103

Phone: 800-927-9274 or 804-784-6100
Fax: 804-784-7418
email: service@caldwellandgregory.com
Website: www.caldwellandgregory.com
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C A l d w e l l  &  G R e G o R y

standards 
C&G VALUES
(as stated in our company manual)

 ● Exceed our customer’s needs and expectations in a timely   
 manner with honesty, integrity and attention to detail.

 ● Employ individuals who share our commitment to quality and   
 dependability.

 ● Build long-standing relationships based on mutual respect   
 and shared ethics, with customers, associates and affi liated   
 professionals to provide consistent, quality products and    
 services. 

 ● Create a positive work environment that enables employees   
 to develop their skills, knowledge and abilities and to be well   
 compensated for their work.

 ● Give back to the community by volunteering our time, talents and   
 fi nances.

4core 
principles

1. Students are our top priority.
2. Our focus is service fi rst.
3. We keep our promises.
4. We build reliable partnerships.

principlesprinciples

WE PROVIDE
• The fi nest energy saving washers and    
   dryers available.

• Immediate service performed by dedicated   
 service technicians.

• Continuous suggestions to improve your laundry   
 program.

• Laundry education and fun promotions.

• A green-focused laundry program for the   
 good of the planet.
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ca  l d w e l l  &  G r e g o r y

keys to success 
We firmly believe that demonstration ultimately trumps conversation. Here are the top reasons 
why we stand out in the college laundry service business:

our employees love what they do
●● All service team members are long-term, service-oriented industry 		

	 veterans.  

●● Most of our service technicians have been with C&G for over 10 			 
	 years.

●● Local service saves travel time and expenses and allows for immediate 		
	 response. We resolve the majority of service issues within 8 hours.

●● Our technician, Duncan Thompson knows 					   
	 your staff including facilities, RAs, 		
	 housekeepers, and students! 

●● Duncan is empowered to do the right thing 	
	 for your campus.

our focus is on colleges 
and universities

●● 96% of our revenue is derived from 		
	 schools; we cater specifically to college 		
	 and university campuses. 

●● We are not a college division of a larger 		
	 organization.

●● Our programs are uniquely tailored to 		
	 student’s specific needs. 

we make laundry fun
●● For the last 12 years, C&G has conducted in-person training for our partner campuses, 					   

    teaching Resident Assistants how to educate other students about laundry care.  

●● We get involved in your college’s special events and campus promotions.  

●● We provide instructional materials for your residents so they learn how do 							    
	 laundry properly.     
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Section 3
Our Team

“There are a lot of student laundry services and programs out there 
and we have had most of them. By far, I can confi dently say that the 
service, quality, and follow-up of Caldwell & Gregory beats them all.”

- Chris Hurley, Pennsylvania State University



46 • Caldwell & Gregory laundry proposal

 section 3• our team

ca  l d w e l l  &  G r e g o r y  t e am

account management 
Carl Haffley, Senior Account Executive
(P) 540.389.3207 (F) 804.784.7418 (E) chaffley@caldwellandgregory.com

responsibilities
●● Primary client contact: oversees all aspects of your laundry program.
●● Personally visits campuses and key personnel regularly.
●● Provides regular updates on income status, commissions, service, and overall 		

	 laundry facility conditions.
●● Sales Territory: Virginia, Mississippi, Arkansas, Tennessee, West Virginia.

Professional Experience
●● Carl has over 34 years experience in the laundry industry and joined C&G in 		

	 1994 after working for a national laundry company.  
●● He enjoys creating practical solutions for not just resident halls, but also 			 

	 athletic campus facilities.
●● Carl has been instrumental in working with our schools to improve students’ 		

	 quality of life as it pertains to laundry.  

Personal 
Carl lives in beautiful Salem, VA. He has 3 children and three 
granddaughters whom he loves to spoil. Carl also enjoys spending time 
antiquing and is a curator of vintage treasures.

“We really enjoy the personal 
attention our laundries 
now receive from Carl and 
your excellent staff. It’s a 
good feeling to be served 
by people who live in our 
neighborhood.”	

- Michael Vaught
  Roanoke College

kristan wun, Senior Account Executive
(P) 804.678.8222 (F) 804.784.7418 (E) kristang@caldwellandgregory.com

responsibilities
●● Plan and implement approved student/campus events including all “Laundrypalooza” 	

	 training programs.
●● Trade Show Coordination and Management 

Professional Experience
●● Kristan joined C&G in 2002 after a career in the college & university 		

	 bookstore business. 
●● She is involved in many of our Higher Education Associations. Kristan has		

	 presented programs at the national conference, as well as serving on 		
	 multiple national and regional committees for NACAS- the National 		
	 Association of College Auxiliary Services.

Personal 
A graduate of the University of Maryland, Kristan lives in Richmond, VA 
with her husband Gary, and enjoys spending her free time traveling and 
documenting her adventures.  

“I want to express my 
appreciation for the level 
of service your company 
provides. In particular 
Kristan, has always been very 
responsive to the needs of 
the students and Goucher 
College in general.”	

- Calvin Gladden
  Goucher College

partnership As a long time partner with C&G, you have gotten to know each of us personally. Our team 
members are passionate about laundry and serving your students! 
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ca  l d w e l l  &  G r e g o r y  t e am

account management 
duncan thompson, Service technician
(P) 800.927.9274 (F) 804.784.7418

responsibilities
●● Oversee all aspects of account service and operations.
●● Coordinate preventive/venting maintenance visits.
●● Provide prompt service so machines are working properly.
●● Interact with campus contacts to report service performed.

Professional Experience
●● Duncan joined C&G in 2013 and has more 8 years experience working on laundry 		

	 equipment. 
●● He is always dressed professionally and knows how to interact properly with 		

	 your residents. 
●● He has developed working relationships with the designated contacts as well 		

	 as RAs, Resident Directors, maintenance, housekeepers and your students. 

Personal 
Duncan enjoys spending time with his grandchildren, fishing, traveling, and 
working on cars.

“I believe that you 
are among the best 
vendors we work with at 
Hampden-Sydney.”

- LD Phaup, 
  Hampden-Sydney 	   	
  College

Tom Collins, regional Service manager
(P) 800.927.9274 (F) 804.784.7418

responsibilities
●● Coordinates installations and preventive maintenance program
●● Assists Operations Manager with on-call duties
●● Back-up service technician when primary technicians are unavailable
●● Coordinates on-going Service Technician training

Professional Experience
●● Tom has been with Caldwell & Gregory for over 22 years and he has served 		

	 Longwood since the first day we arrived on campus. 
●● He is instrumental in tracking parts inventory and managing our warehouse/		

	 inventory. 
●● Tom is an expert with the many card systems (including CBORD) and online 		

	 monitoring programs we provide on our campuses, allowing him to diagnose and 		
	 provide troubleshooting assistance. 

Personal 
When not immersed in laundry equipment, Tom enjoys spending time with his 
family and church activities.

“Your staff is so 
proactive! They identify 
and service problems 
before we know they 
even exist.”

- Jim McConnel, 
  James Madison 		
  University
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ca  l d w e l l  &  G r e g o r y  t e am

account management 
bill jensen, director of operations
(P) 804.784.7404 (F) 804.784.7418 (E) wjensen@caldwellandgregory.com

responsibilities
●● Oversee all operations, including customer service, installations, operations, and 		

	 collections.
●● Coordinate with facilities management on upgrades and improvements.
●● Consult with facility architects and builders regarding new build/remodel technical 		

	 requirements.
●● Card system expert (all brands)

Professional Experience
●● Bill has been with C&G for 13 years and in the laundry business for over two 		

	 decades. Previously, he was in the vending business, having worked for several 		
	 food service companies. 

●● With his extensive experience, he brings operational best practices to C&G, making 	
	 us an ultra-efficient enterprise.	

Personal 
Bill is a graduate of Western Connecticut State, and enjoys gardening, and golf. 
He and his wife Jennifer have 6 children and 4 grandchildren.

“Bill, you and your 
company truly represent 
the ideal business partner. 
I cannot accurately 
express how grateful I am 
at the installation and can 
do attitude of the folks at 
C&G.”  

- Steve Pappas, 
   Christopher Newport 
   University  

bob dinnie, president
(P) 804.784.7427 (F) 804.784.7418 (E) rdinnie@caldwellandgregory.com

responsibilities
●● Overall supervision for all company operations.
●● Account management of large accounts.
●● Supervisory role over entire sales process.
●● Personally visits campuses and key personnel.

Professional Experience
●● Bob started in the laundry industry straight out of college in 1985, working for John 		

	 Gregory at a national laundry company. 
●● He was asked to relocate to Virginia and join Caldwell & Gregory in 1993 			 

	 and became President and Chief Executive Officer in June 2013. 
●● Bob’s extensive experience in the laundry business and true spirit of caring has 		

	 helped many schools improve their students’ quality of lives. 

Personal 
Bob lives in Richmond, VA with his wife Debbie, and two children. He enjoys 
coaching hockey, teaching Sunday school, and golfing. 

“Bob, if you can make 
our students excited 
about doing laundry, 
you have truly done the 
impossible!”

- Mel Whelan, 
  McDaniel College
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ca  l d w e l l  &  G r e g o r y  t e am

account management 
paul kachurak, chief financial officer
(P) 804.784.7405 (F) 804.784.7418 (E) pkachurak@caldwellandgregory.com

responsibilities
●● Execute accounting functions for all client accounts.
●● Manage payment of contracted client monthly commissions.
●● Prepare all annual account statements and financial statements.

Professional Experience
●● Paul brings 33 years of business expertise to C&G, serving as CFO for the past 		

	 14 years. 

●● He was previously with Ingersoll-Rand, where he held several positions ultimately 		
	 leading to VP/Controller of its Professional Tools Group.

Personal 
Paul is an honors graduate of King’s College and is married with three children 
and 5 grandchildren. His leisure time is spent doing foreign charity work and 
playing golf.

“You have made this 
aspect of my job so 
worry free that the only 
time I remember that we 
operate laundry facilities 
are when we deposit the 
commission check!”

- Margo Vickers, 
Howard University
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kristy murran
Customer Service 

& Dispatch

Tom Collins
Service Manager

duncan thompson
Longwood Service 

Technician

Rick Payne
Parts Manager

John Gregory
Chairman Of  

The Board

Bob Dinnie
President

carl haffley
Senior Account

Executive

paul kachurak
Chief Financial 

Officer

Kristan Wun
Senior Account

Executive

Bill jensen
Operations
Manager

Rob Bledsoe
Commissions

ROGER GARLAND
Collector

ca  l d w e l l  &  gr  e g o r y 

organization chart 
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Section 4
References

“... through a partnership with Caldwell & Gregory, we have been 
able to enhance the [laundry] service and experience for 
our students. C&G has constantly delivered on their promises 
to us and their response to calls for service has been superb.”

- Ken Boyer, Mercer University
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o u R  C A M p u S  pA R T N e R S

proven performance 

As a long-time partner with Longwood University, you are quite familiar with our company, our people, and the 
laundry program we currently offer your residents. However, you still may want to contact some of our other 
campus partners and we encourage you to speak with them. They will answer this question candidly... what 
makes Caldwell & Gregory the best choice? 

Our entire proposal outlines our 23+ year experience with providing successful laundry programs at over 
190 colleges and universities. We have also provided our list of Virginia references and a full list of all of our 
references is available upon request. we have renovated rooms at every Virginia account we serve.

Attachment C (4 references) can be found in Section 1: Required Documents

Th e best indicator of future 
performance... is past performance.
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c o l l e g e  &  Univ    e rsit    y  partn    e rs

virginia 
Institution Contact Phone Number
Location Title Email Address
Averett University
Danville, VA

Marsha Foster
Director of Residence Life

434-791-5628
marsha.foster@averett.edu

Bluefield College
Bluefield, VA

Kelly Somers
Director of Residence Life

276-326-4402
ksomers@bluefield.edu

Bridgewater College
Bridgewater, VA

Teshome Molalenge
Director of Sustainability

540-828-5750
tmolalen@bruidgewater.edu

Chatham Hall
Chatham, VA

Ron Merricks
Director of Business Services

434-432-2941
rmerricks@chathamhall.org

Christopher Newport University
Newport News, VA

Bob Olson
Exec Dir Auxiliary Services

757-594-7444
robert.olson@cnu.edu

College of William & Mary
Williamsburg, VA

Chris Durden
Asst Director Residence Life

757-221-3177
mcdurd@wm.edu

Eastern Mennonite University
Harrisonburg, VA

Daryl Bert
Vice President for Finance

540-432-4107
daryl.bert@emu.edu

Emory & Henry College
Emory, VA

Pamela Gourley
Vice President Student Life

276-944-6122
pgourley@ehc.edu

George Mason University
Fairfax, VA

Jana Hurley
Asst VP University Life

703-993-2789
jhurley4@gmu.edu

Hampden-Sydney College
Hampden-Sydney, VA

W. Glenn Culley, Jr.
VP for Business Affairs

434-223-6216
gculley@hsc.edu

Hollins University
Roanoke, VA

Kerry Edmonds
VP for Finance & Admin

540-362-6630
kedmonds@hollins.edu

James Madison University
Harrisonburg, VA

Joan Houff
Resident Facilities Admin

540-568-3414
houffje@jmu.edu

Liberty University
Lynchburg, VA

Lee Beaumont
Director of Auxiliary Services

434-589-3315
lbeaumont@liberty.edu

Longwood University
Farmville, VA

Doug Howell
Assoc Dir Residential Life

434-395-2080
howellde@longwood.edu

Lynchburg College
Lynchburg, VA

John Lewis
Assoc VP Business & Finance

434-544-8212
lewis.j@lynchburg.edu

Mary Baldwin College
Staunton, VA

Brent Douglass
Dir of Facilities Management

540-887-7201
bdouglass@mbc.edu

Marymount University
Arlington, VA

Paul Lynch
Director of Residential Life

703-284-1608
paul.lynch@marymount.edu

Old Dominion University
Norfolk, VA

Michael Joseph
Auxiliary Services

757-683-4572
mjoseph@odu.edu

Randolph College
Lynchburg, VA

Terry Bodine
Donor Relations Coordinator

434-485-8053
tbodine@randolphcollege.edu
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c o l l e g e  &  Univ    e rsit    y  partn    e rs

virginia 
Institution Contact Phone Number
Location Title Email Address
Regent University
Virginia Beach, VA

Adam Williams
Director for Residence Life

757-352-4894
awilliams@regent.edu

Roanoke College
Roanoke, VA

Tess Blethyn
Director of Residence Life

540-375-2305
blethyn@roanoke.edu

St. Margaret’s School
Tappahannock, VA

Nancy Smith
Chief Financial Officer 

804-443-3357
nsmith@sms.org

Shenandoah University
Winchester, VA

John Stevens
Director of Auxiliary Services

540-665-4925
jstevens@su.edu

Smithsonian-Mason School of Conservation
Front Royal, VA

Steve Morehouse
Facilities Management

703-993-2764
smoreho2@gmu.edu

Southern Virginia University
Buena Vista, VA

Joe Bouchelle
Assoc Dean of Students

540-261-8428
joseph.bouchelle@svu.edu

Sweet Briar College
Sweet Briar, VA

Rich Meyer
Assoc Dir Physical Plant

434-381-6290
rmeyer@sbc.edu

University of Mary Washington
Fredericksburg, VA

Erma Baker
Asst VP Business Services

540-654-2043
ebaker@umw.edu

University of Richmond
Richmond, VA

Randy Moran
Dir of Business Development

804-289-8794
rmoran@richmond.edu

UVA’s College at Wise
Wise, VA

Joe Kiser
Director of Purchasing

276-328-0143
jbk5b@uvawise.edu

University of Virginia
Charlottesville, VA

Gay Perez
Exec Dir Housing & Res Life

434-243-3605
bgd2j@virginia.edu

Virginia Commonwealth University
Richmond, VA

Kevin Wade
Sr Assoc Dir Admin Services

804-828-7666
krwade@vcu.edu

Virginia Intermont College
Bristol, VA

Linda Morgan
VP Business & Finance

276-466-7162
lindamorgan@vic.edu

Virginia Military Institute
Lexington, VA

Col. David Hough
Director of Auxiliary Svcs

540-464-7094
houghdk@vim.edu

Virginia State University
Petersburg, VA

Dr. LaVerne Briggs
Director of Residence Life

804-524-5271
lbriggs@vsu.edu

Virginia Tech University
Blacksburg, VA

Don Williams
Exec Dir Va Tech Services

540-231-5991
dowilli3@vt.edu

Virginia Union University
Richmond, VA

Ullin Rigby
Director of Housing

804-257-5608
ukrigby@vuu.edu

Virginia Wesleyan College
Virginia Beach, VA 

Bruce Vaughan
Vice President of Operations

757-455-3309
bvaughan@vwc.edu
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c o l l e g e  &  Univ    e rsit    y  partn    e rs

no longer served 
Institution Contact Phone Number
Location Title Reason
Southeastern Louisiana University
Hammond, LA

Connie Davis
Director of Auxiliary Services

985-549-2094 
Outbid by another vendor in 2011

Unites States Naval Academy
Annapolis, MD

Ron Baronti
Director of Auxiliary Services

410-293-2117
Outbid by another vendor in 2011

Mountain State University
Beckley, WV School closed in 2010
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Section 5
 Equipment

“The installation of new equipment and replacement of 
old venting have enhanced the effi ciency of the laundry 
rooms.  These much needed changes have resulted 
in more traffi c and regular use of the laundry rooms.” 

- Mimi Bassetti, Arcadia University



55 • CAldwell & GReGoRy LAUNDRY PROPOSAL

 section 5 • equipment

N e w  C o M M e R C I A l

front load washers 
COMMITMENT 

TO SUSTAINABILITY
Minimizing energy consumption and 

utility costs are ways that we can partner 
with our clients in making a “green” impact. 

Energy Star®-rated front load washers use 
50% less water, and cut utility expenses in half. 

Speed queen® - CEE Tier III, MEF 2.16, WF 5.2

Clothes washer effi ciency is measured by both
Modifi ed Energy Factor (MEF) and Water Factor).

MEF is the comprehensive measure of energy 
effi ciency (higher number is better) and 
WF measures the water effi ciency (lower 
number is better).

FEATURES OF SPEED qUEEN® ENERGY STAR® 
RATED FRONT LOAD WASHERS 

 ● Large capacity tub accommodates large items such as   
blankets and comforters.

 ● Reduce utility consumption by as much as 66%.

 ● Use 50% less water than a top-loading washer.        
 The 1000 rpm spin cycle extracts signifi cantly more water,  
 which reduces drying time. 

 ● Large opening and door has glass see-thru window.

 ● Front controlled models meet all ADA* guidelines. Each   
 room will have 1 front controlled washer.

 ● Durable enough to stand up to the punishment that 
    residents give out!

 ● Computerized audit and time remaining features.

 ● 30 minute cycle.

 ● Gallons of water per load: 10.4

We are recommending Speed queen washers because they are the most 
durable machines available on the market and offer the most features and 
benefi ts for your students.

*Americans with Disabilities Act
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N e w  C o M M e R C I A l

dryers 
FEATURES OF SPEED qUEEN® DRYERS

 ● Large door openings make loading and unloading a breeze.

 ● Increased drum capacity accommodates up to a queen size comforter and speeds drying time.

 ● Digital “time remaining” display and computerized audit features.

 ● Door is reversible for installation fl exibility.

 ● Multiple dry cycles available.

 ● Computerized audit features to insure accurate collections.

 ● Front control models (and bottom stack dryer) meet ADA* guidelines. Each room will have at least 1 dryer that is front  
 controlled. 

 ● Utilizing stack dryers helps free laundry room space and shorten vent runs.

 ● 50 minute dry cycle recommended (can be changed).

*Americans with Disabilities Act
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Location
Front Load
Washers

Front Control 
Front Load

Washers (ADA)
Single
Dryers

Stacked Dryers
(= 2 pockets)

Curry 11 1 0 7 = 14

Frazer 11 1 0 7 = 14

Stubbs 5 1 6 0

Cox 5 1 6 0

Wheeler* 4 1 6 0

South Ruffner 1 1 1 = 2

ARC 3 1 4 0

New Hall (2016)^ 5 1 6 0

TOTAL 45 8 28 15 = 30 pkts

e q u i p m e nt

by room 

* Count in RFP was incorrect. There are 5 washers and 6 dryers in this room.

^ Once floor plan is finalized, single dryers may need to be stacked due to space issues.

If the capacity of your facilities increases, we are willing to provide additional machines 
to accommodate more residents.
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e q u i p m e nt

specifications 
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e q u i p m e nt

specifications 
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The benefi ts of having C&G on campus go far beyond the residence halls, and 
we are ready to help you take it to the court and the fi eld as well! At many of our 
schools, we get involved with their athletic laundry facilities as well. 

As your campus partner, we can provide equipment and service in this “arena” at 
signifi cantly reduced rates in order to “take one for the team (or teams)”. We will 
commit to selling you large laundry equipment for use in your athletic facilities at 
our cost, or providing a Lease with Service at an extremely favorable rate. This is 
another way we bring additional value to Longwood University! 

e q u I p M e N T

large machines 
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Most of you laundry rooms are in decent shape, but a couple could use a bit of a face lift. We have provided 
Longwood with a Student Benefit Allowance (see Section 8- Investment for full details). These funds can be 
used for room renovations or other areas. 

Regardless of whether you spend these funds on the rooms or not, we will continue to provide colorful 
fiberglass folding tables and 4-chair with table seating units that will coordinate with the laundry room decor. 
This attractive, yet durable furniture is specifically made for laundry rooms and will allow residents to fold 
their clothing right after removing from the dryer, which helps eliminate wrinkles. 

Location
Folding Table 4 chair /table

Seating Unit
Curry 2 2
Frazer 2 2
Stubbs 2 1
ARC 5
New Hall* 1

* As space allows in New Hall

r o o m  r e n o vati  o ns   &

furniture 
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Lancer cash with CBORD® We will continue partner with 
Longwood University to accept the Lancer Card and coin in the machines.
Caldwell & Gregory will continue to work closely with the Card Office to ensure 
that the machines are working properly with the CBORD System. This will 
include:

●● C&G will provide all investments and installation requirements to connect  
	 the new equipment to the existing Laundry Controllers. 

●● Every machine and Controller will be tested to insure they are operating 	
	 perfectly, and that any reprogramming required has been do so correctly. 

●● C&G will be responsible for troubleshooting and repairing any issues 		
	 with card system hardware or wiring within the laundry rooms. There is 	
	 no “finger pointing” with C&G when it comes to card system issues. We 	
	 take full responsibility and get it fixed. 

●● We will have several readers coming out of the Cunninghams, which 		
	 will give us extra readers that can be quickly installed if a card reader 		
	 breaks. They can either be stored in the Card Office or your service 		
	 technician, Duncan can carry these replacement readers on his van.

●● Duncan will also work closely with your Card Office and IT departments 	
	 to track any issues that are system or network related. This relationship 	
	 will reduce the time required to resolve issues and minimize downtime. 

●● Our Director of Operations is an expert in the laundry application of the  
	 CBORD system, and will also work closely with your Card Office. He will  
	 continue to be a tremendous resource that you can utilize 24/7. 

●● We will work with the Card Office to get monthly usage reports to 		
	 allow for timely monthly collection reporting and commission payments.   

kudos

“Bill Jensen has done a tremendous 
job juggling all our different 
projects, converting to CBORD 
and meeting with contractors and 
project managers. All of them have 
spoken highly of Bill’s accessibility, 
knowledge and helpfulness – it 
saves them extra work and it is 
appreciated.”

- Chris Durden
College of William & Mary

pay m e nt   o p ti  o ns

lancer card pay m e nt   o p ti  o ns
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Parents can pay for laundry in 
advance! Our summer pre-sale program 
allows parents to purchase a pre-paid laundry 
“package” so their students have one less thing to 
worry about.  

When encouraged by the University to set up this 
account, a majority of parents will participate and 
add funds to their child’s Lancer Card specifically 
for laundry. This will result in increased funds on 
their cards and students will not have to find coins. 

This program is a win-win, resulting in happy 
parents and students and increasing Lancer Card 
transactions!

We will work with the Card Office to create a 
mailer to be sent to parents, encouraging them to 
set up a laundry account for their student. As part 
of the program, we typically offer a discount as an 
incentive for paying for laundry in advance. 

pay m e nt   o p ti  o ns  :  N e w  c o nc  e p t

pre-pay for laundry 

benefits of offering a pre-sale 

●● Parents are assured that their student’s laundry money is not being spent on other items.

●● No need for residents to take laundry home.

●● A $110 laundry package costs $100 (10% discount) at pre-sale (less than 1 textbook), and provides 40 		
	 loads of clothes washed and dried; enough for 2 semesters.  

●● Pre-sale helps to generate additional revenues for the laundry program because parents are taking care 		
	 of it.

●● First year parents tend to follow campus housing recommendations on what to set up for their student.

●● Our experience with this program has been sensational, and you need a partner with a track record of 		
	 innovative ideas that perform!

partnering to increase usage & revenues We are always looking for creative ways to 
increase usage as well as enhance your card program. We would like to offer our pre-sale laundry program at 
Longwood and look forward to discussing the details with you. The choice to implement this program is entirely up 
to you, but we have found that parents and students alike love the convenience.
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C B O R D  signag      e  &

references 
new CBORD room Signage

College/University Contact Phone Number
Longwood University Crissy Sampier 434-395-2152

West Virginia University Tami Stalnaker 304-293-5721

The College of William & Mary Bob Brest 757-221-1202

Virginia Commonwealth University Patti Murdock 804-827-1660

Old Dominion University Margaret Pollard-Brown 757-683-3508

Virginia Tech University Julie Wessel 540-231-8669

University of Mississippi Kathy Tidwell 662-816-6632

James Madison University Jason Chandler 804-516-3936

Vanderbilt University Heath Graton 605-339-6306

Louisiana Tech University Linda Reynolds 318-257-4553

Clemson University Ken Stanton 864-656-1458

The George Washington University Vern Weisenburg 202-345-2177

CBORD References
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Section 6
Outstanding

Service

“Your promise of Red Carpet service and 
total satisfaction has been upheld without question.”

- Karen Frank, Georgetown University
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Longwood University’s primary service technician will continue to be 
Duncan Thompson, with back-up from Tom Collins. Your techs are 
on site regularly to ensure your equipment is in excellent condition. 
Resident satisfaction is guaranteed with Duncan and Tom on the job. 

hiring the best We believe our employees represent our greatest 
assets. Our philosophy begins with identifying potential hires that are 
interested in careers as opposed to simple employment, and we search 
for people that evidence tremendous character and integrity. Simply 
stated, we can train most people to be technically exceptional, however, 
we cannot teach them to be honest, friendly, caring and servant minded. 
As per our policy, a full background check, including criminal background 
and drug testing is conducted on every employee that we hire.

professional image Our service technicians are clean cut and 
always dressed in proper uniform. They are issued a C&G van that is 
marked and easily recognizable, so you know that we are on campus. 
Our technicians are professional and polite with residents and staff and 
are always respectful of your facilities.

quick response by a dedicated technician Duncan and Tom know your buildings and staff 
personally. This has created a relationship with C&G that you have come to trust. All service calls will continue 
to be handled quickly with a response time to Longwood averaging less than 8 business hours! Both Duncan 
and Tom live in Richmond so they are very close to campus. In  addition, all of our service vehicles are equipped 
with WEXSmart GPS. Our dispatch office knows the exact location of your tech at all times, which maximizes 
efficiency with call routing and service requests.

constant inspections We have found that 65% of service issues are not reported! Especially in 
locations where students are not paying per cycle, they feel that there is no reason to report the problem. The 
techs will continue to inspect all of your laundry rooms regularly to resolve unreported service issues.  

y o u r  s e rvic    e  t e chnicians       

friendly and reliable 

Caldwell & Gregory’s service technician uniform consists of a blue and white 
vertical striped, woven shirt with a collar and C&G logo. It can be worn in short 
or long sleeves along with navy blue pants to complete the uniform. 

The C&G service van is clearly marked with the logo, name, and phone 
number. 

Fully Stocked with the right 
parts Each technician has over $10,000 of parts 
on board his vehicle to fix any issues immediately. 
Our parts department sends replacement parts to 
out techs no less than weekly. Since Duncan and 
Tom live near our parts department, they can get 
any parts needed quickly. 

factory-trained All of our service 
technicians, are factory trained for each equipment 
brand they service. They attend training sessions at 
least twice a year and receive training in the field. 
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R e l I A B l e  S e R V I C e

immediate response 
A FRIENDLY VOICE We do not use an automated phone system, and all of our calls are dispatched and 
scheduled by our trained customer service staff. This allows for prioritization of calls and emergencies. When you 
call other vendors for service, you may get a phone tree or voice mail, and your service request is processed by a 
computer to minimize cost, not response time. 

REAL PEOPLE ANSWERING YOUR CALLS 24/7 
Our phones are answered immediately at any 
hour to take service requests, process refunds, 
or just answer a question about any laundry 
issues your students are experiencing. Our staff 
is always happy to help! 

SERVICE RECORDS All reported issues, and any 
problems found by service personnel are recorded in  
our tracking system. This system keeps all service 
information on every machine we operate and is 
available to you at any time. 

Kristy Murran Dawn Nuckols

Christina Williams Sara Gibson

24 hours a day, 7 days a week!

kudos

“your contacts with ‘the outside world’ are a joy! often 
after speaking to them, I don’t need to talk to who I actually 
called for. That’s great!” 

- Reid Raudenbush 
Washington College

service@caldwellandgregory.com

The dispatch department is located in our corporate offi ces and provides support to the on-site management team 
as follows:

MOVEMENT TRACKED BY WExSMART 
GLOBAL POSITIONING SYSTEMS We install 
WExSmart GPS into our technician and collection 
vehicles. This allows our dispatch offi ce to know the 
exact location of your dedicated technician at any given 
time. This maximizes effi cient call routing and ensures 
that service requests are handled immediately.



67 • CAldwell & GReGoRy LAUNDRY PROPOSAL

 section 6• outstanding service

   ServiceAbility
SERVICE IS A SNAP! 
Use a qR code to communicate 
service requests immediately using 
a system students are comfortable 
with and will support.

qr for service
• Go to ServiceAbility 
• Choose Request Service
• Press Phone To Scan
• Scan qR On Machine
• Service Call Is Reported

we make laundry easy!

Coming 
This 

Summer!

N e w  T e C H N o l o G y

laundry app 
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Caldwell & Gregory offers online reporting of your account information. Easy access, anytime!

      find 
your information 
      when you need it,
where you need it

In 2014, Caldwell & Gregory introduced 
AccountAbility, our online account portal. 

It will provides instant access to 	the 
information you need to better manage 
your C&G laundry program.

AccountAbility will allow you to:
• View Collections History
• View Commission Payment History
• View Service History
• Submit service requests
• Contact us
• Submit your feedback

acc   e ss   t o  inf   o rmati    o n

accountability 
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Upon installation of the new machines we will install corresponding colorful signage in each room that includes:

●● How to use the equipment correctly.

●● Tips on the proper type and amount of detergent to use.

●● How to contact us if there is a problem.

●● Tips that will ensure best cleaning performance.

●● Online monitoring instructions.

●● Spanish language signage is available upon request.

c l e ar  ly  w o r d e d  instr     u cti   o na  l

signage 
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p r e v e ntiv    e  maint     e nanc    e

equipment 
ongoing inspections

●● Your tech will inspect all equipment, plumbing connections, hoses, and venting. 

●● Equipment is leveled, signs and decals replaced and any unreported service problems, resolved.		

●● Our technicians will visit the Lancer Card Office (or other designated location) to “check in”, and alert you to any 		
	 issues that are Longwood’s responsibility such as utilities or housekeeping.

Belts are 
replaced before 

they break!

annual inspection
●● Vent lines are disconnected and 	

	 thoroughly cleaned.

●● Machine service panel 	removed, 	
	 inspected and serviced.

●● Dryer interiors are vacuumed, 		
	 including blowers and heating 		
	 elements.

●● Machine motors are cleaned and 	
	 checked for wear.

●● Belts are checked for glazing and 	
	 replaced if needed.

●● Hoses, hose connections, and 		
	 fittings are inspected for leakage and 	
	 weakening, and replaced as needed.

●● Transmissions are checked for proper 	
	 operation and potential seal failure.

●● Machines are tested after 		
	 maintenance completion to ensure 	
	 proper operation.

●● Any exterior chips and scratches are 	
	 repaired.

machine performance guaranteed Each machine’s service records are constantly checked. Any 
machine that is not performing properly is replaced at the discretion of our Operations Manager. The following 
items are used to determine “below average service performance:”

●● Number of service calls within last 12-month period.	

●● Number of service calls since installation.

●● Repeat service problems. Any machine requiring more than three (3) repairs in a thirty (30)-day period will be 	
	 replaced.
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VENTILATION MAINTENANCE WITH VENT BLAST
Lack of attention to ventilation issues causes the following problems:

 ● Dryers that will not dry in one cycle, causing users to operate the   
 machine for a second cycle to get dry clothes.

 ● Greatly increased utility bills.

 ● Hot, moist rooms, with the potential for fi re hazards.

 ● Frustrated students who take their laundry elsewhere.

STEP 1 Caldwell & Gregory provides a 
properly engineered and installed vent 
system in every facility. 

STEP 2 We clean vent systems regularly 
as part of our scheduled preventive 
maintenance. Even correctly installed 
systems need maintenance, and cleaning is 
critical to continued dryer effi ciency. 

C&G’S TWO-STEP APPROACH TO 
PROPER VENT CLEANING

Before using 
Vent Blast, 

vents are totally 
clogged!

This is NoT
effi cient!

After 
Vent Blast, 

vents are clean!
This is effi cient!

p R e V e N T I V e  M A I N T e N A N C e

venting 



72 • Caldwell & Gregory laundry proposal

 section 6• outstanding service

clothing claims We do not have a use at your own risk policy. If a 
machine damages a student’s clothing, claims are resolved quickly.  When 

a claim is received at C&G, our service technician immediately picks up 
the damaged clothing and repairs the malfunctioning machine. Stained 

clothing is taken to a specialist to attempt stain removal. If that is 
successful, the clothing is returned. 

When clothing is machine-damaged and cannot be successfully 	
restored, Caldwell & Gregory calculates reimbursement value 
according to the Consumer Affairs guideline of “like value for like 

value” (based on clothing age and condition). 
While clothing claims are extremely rare, they cause significant 

inconvenience. We want students to feel that we have settled their 
clothing issue promptly and fairly.  After settlement, students are given 

the option of having their clothing returned or discarded – whichever they 
choose. Because of our insistence on quality equipment, and our extensive 
preventive maintenance measures, we virtually eliminate potential clothing 
damage.

n o  hass    l e  r e f u n d s  &

clothing claims  
simple refunds We commit to no hassle refunds with our customers. If a student does not receive a 
satisfactory wash or dry, their money will be refunded immediately and easily.  A refund request becomes an 
immediate service call. 

Lancer Card: Residents just need to contact the card office in order to receive their refund.

Coin: A cash refund bank (Voucher System) will be set up in the Residential & Commuter Life Office (or other 
designated location). Both the money ($25.00) and the forms to track refunds will be provided by C&G. The bank 
will be replenished as needed with a simple phone call or email to our dispatch office.
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Section 7
Laundry

Training &
Education

“Kristan’s presentation to our RA staff makes a real difference, I am 
surprised each year at how she is able to get 250 people on their 
feet, excited, and cheering about laundry, of all things.”

- Maggie Evans, James Madison University
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“You mean
I really have 
to do my own 

laundry?”

We educate your residents so that laundry will be easy!

“Can you 
fi nd 

someone to 
help you?”

THE TRUTH ABOUT YOUR INCOMING STUDENTS..
 ● Lots of parents forgot to teach their kids how to wash their clothes.

 ● As a result, many of your residents have never done laundry by themselves before.

 ● If they are uncomfortable with the machines and  the laundry room, they     
 will go elsewhere.

 ● Many students have never used a front load washer, which     
 requires different habits (and high-effi ciency detergent!). 

 ● Laundry is a life skill that they need to learn while still       
 in college!

w e  M A k e  l A u N d R y

educational 



74 • Caldwell & Gregory laundry proposal

 section 7 • laundry training & education

●● Laundrypalooza In-person 		
    RA training  

●● Engaging and informative                     	
	 laundry room signage 

●●  NEW laundry App! Coming  		
	 in 2014!.

●● On-campus promotions and event 	
	 involvement

●● Entertaining Laundry 101             	
	 video (Residence Life Cinema 	
	 collaboration)

●● Printed/email brochures

●● Social Media

●● Annual Contests 

●● C&G Website

Students tend to think 
that MORE detergent is 
better.

1 cup of regular detergent = 
	 soap suds on the floor! 

Kristan 
Wun

Your 
Laundry 

Expert

educated students = a successful laundry program!

College is full of new experiences and doing laundry is just one more thing to learn. We make doing laundry 
easy for your residents by providing lots of different instructional opportunities which are outlined in detail in this 
section.

        Instruction starts with professional laundry room signage

st  u d e nt

laundry instruction 
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C&G PROVIDES VARIOUS TRAINING TOOLS TO MAKE LAUNDRY STRESS-FREE! 

Residence Life Cinema (RLC) 
worked with us to create an 
entertaining Laundry 101 
instructional video that they 
routinely show as part of their 
campus programming. We are 
happy to provide a copy that 
would be available to show to your 
residents if you are not a RLC 
client.

We are happy to provide fl yers that 
can be posted on bulletin boards or 
brochures that can be distributed 
to your residents. Email blasts are 
another option. These pieces give 
step by step instruction on how to 
use the machines, helpful laundry 
tips, and information on how to 
contact us if there is a problem. 

www.caldwellandgregory.com 
will become a great resource for 
your students! We have created a 
section just for students with lots of 
laundry tips and information as well 
as area exclusively for Resident 
Assistants. The “RAs only” section 
includes everything your staff needs 
to put on a great laundry program.

College students use social media 
every day and C&G has become 
part of the conversation. Our 
Facebook page is a hub for great 
laundry information from around 
the web. We sponsor regular 
giveaways and post winning entries 
from our contests here. 

THERE’S AN APP 
FOR THAT 
Caldwell & Gregory’s  
new phone app,   
ServiceAbility, gives  
you the opportunity  
to request service, 
monitor online, 
get laundry tips 
and more. 

New
IN

2014 !

S T u d e N T

laundry instruction 
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RA TRAINING Caldwell & Gregory was the 
fi rst company to offer in-person Resident Assistant 
training and we have been doing so for more than 10 
years. We call it LAUNDRYPALOOZA! Conducted 
during your August (or spring) RA training week, we 
make training fun by playing laundry bingo, providing 
detergent samples, giveaways, and snacks. This 
annual event, gives your RAs the tools to train your 
students how to do laundry properly. 

We have found that Laundrypalooza is a fun way 
to learn and important skill and we are told that RAs 
eagerly look forward to this session every year. 

Laundrypalooza was added to your RA training 
last year and based on the survey conducted by 
Residence Life, was very well received! Kristan looks 
forward to coming to campus again in August.

 ● longwood university 
 ● North Carolina A&T University

 ● James Madison University 

 ● Elizabethtown College  

 ● Virginia State University

 ● Clemson University

 ● Keystone College

 ● Virginia Union University

 ● Randolph-Macon College

 ● Shenandoah University

 ● University of Memphis

 ● Lynchburg College

A FEW OF THE COLLEGES WHERE WE CONDUCT IN-PERSON RA TRAINING 

Feedback from Longwood RAs Survey

“I really liked learning from Caldwell & Gregory laundry because 
there were some really great clarifi cations and points specifi c to 
the machines at longwood which I can pass on to my residents. I 
cannot wait to make a laundry do’s and dont’s program!”

“I enjoyed that the laundry session was exciting This was a topic 
that could have been very uninteresting.”

“The Caldwell Gregory presentation was fun but also informative. 
that is good if I decide to repeat the program with my residents.”

R e S I d e N T  A S S I S TA N T

training 
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PROMOTIONAL EVENTS We offer Longwood University student promotional events that your RAs and resi-
dents will enjoy participating in every year. These activities are not only fun, but allow us to get involved on cam-
pus. We will work with Residence Life to continue to implement the fun contests and events shown on the next 
few pages.

Held in the fall, in conjunction with other “Back to School” activities, is our 
annual RA “Laundry-themed” RA Bulletin Board contest. This is not 

only fun for the RA’s, but also provides them an incentive to help 
educate and train the residents on their fl oors. 

Lots of fabulous prizes (70!) are awarded including VISA, Target, 
and Subway gift cards (valued at $12,000) and every RA that 
participates receives a huge laundry bag! This contest, which 
we started in 2006 has grown in popularity and your RAs have 

enjoyed being involved in this event every year. 

kudos

Thank you... the RA’s really love doing 
the boards. I love watching them get 
recognized for what others would say 
are the small things like bulletin boards. 
Some RA’s as you can tell spend a lot 
of time creating and making the boards, 
which look fantastic, I’m so happy that 
many of them placed.

- Heather Hincher
  Randolph-Macon College

kudos

[C&G] has been amazing to work 
with! The training and goodies they give 
to the staff, and the information that they 
provide for programming is great! 

-Charity Waldron
 Lynchburg College

A N N u A l  e V e N T S  &  C o N T e S T S

bulletin board contest 
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We work with several schools, 
including The George Washington 
University on their Green Move Out 
promotion. We provide containers for 
each residence hall that encourage 
students to donate their partially used 
detergent, fabric softener, and dryer 
sheets. These items are then donated 
to local shelters.

We have partnered with James Madison University to sponsor their 
Green Wars contest. It has been a successful way to encourage their 
residents to cut down on their energy use. 

The winning residence hall wins a “subs and suds” party that includes 
free detergent samples and Subway sandwiches. 

Auburn University at 
Montgomery has a big 
party at the end of their 
Saving Watts Week.

We love working with schools on promotions that teach ways to be more 
sustainable in the laundry room. We look forward to working  
with Longwood on these programs or any new event you would like to 
plan. Here are examples of what some of the schools are doing to 
promote sustainability and respect our planet. 

s u stainabi       l it  y 

green promotions 
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lucky laundry week Students have a chance to 
win prizes by doing their laundry on their campus card for a 
specified period of time. We have this event at many campuses 
including McDaniel College, University of Louisiana at Monroe 	
and University of Mary Washington.

orientation & activity fairs Many campuses, 
including Shippensburg University and Randolph College 	
have these types of fairs at the beginning of the semester. 
C&G arrives on campus with our famous duck pond that 
students love. Pick a duck with a number on it and you win a 
prize. You keep the duck either way! 

wacky olympics Old Dominion University has an 
annual day of fun that includes races, a dunk tank, prizes, 
etc. We have giveaways and judge the limbo contest!

ra bbqs & luaus Louisiana Tech’s tradition includes 
an annual RA BBQ and C&G has been involved with luaus 
at Arkansas State University and Wesleyan College, 
where we provide the food and of course have prizes and 
giveaways. Sometimes our resident musician (and Sales 
Rep), Mike Hatchell even plays a Jimmy Buffet set. 

soap party Slippery Rock University provided their residents with a pit 
filled with soap suds and they loved it! We enjoyed sponsoring this unique 
and clean event!  

cam   p u s  inv   o lv e m e nt

fun events 

Longwood Laundry 
Room Opening! 

Tom Collins (2nd from 
Right) is still one of your 

Service Techs!
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m e as  u r e m e nt   o f

satisfaction 
Resident satisfaction 
Happy students is the most important indicator of great service and as an organization that serves Longwood 
University, we are concerned about this above anything else. We have always made efforts to listen to student 
feedback about our laundry program and respond quickly to any issues or concerns.

We would be happy to work with the Residential & Commuter Life office to 
create a student laundry survey through a online survey site such as 
Survey Monkey.

Administrative support staff satisfaction
As recently as last spring, Kristan Wun met with all of the Residential Life 
support staff that included the Associate Directors of Residential Operations, 
On-Campus Life, and Off-campus Life as well as the Residence Education 
Coordinators of each residential area. There had been concern that the residents 
were not using the machines properly, causing frustration for staff and students. 

The net result of this meeting was to add Laundrypalooza training to the RA schedule. In addition, we updated 
both Longwood and C&G’s websites with laundry tips and information, including the proper type and amount of 
detergent to use. We also made sure that all rooms had proper instructional signage. 

We will continue to work closely with both students and staff to ensure that everyone is happy with the laundry 
program at Longwood University. 



Original page redacted. 
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high    e r  e d u cati   o n

involvement 
association participation 
Caldwell & Gregory is actively 
involved with many higher education 
organizations supporting Housing 
and Auxiliary Services professionals, 
including the Association of College 
& University Housing Officers- 
International (ACUHO-I) and the 
National Association of College 
Auxiliary Services (NACAS). 

We feel it is not only important to 
financially support these organizations, 
but also volunteer in various ways. 
This includes having Kristan Wun 
serve on several NACAS leadership, 
national, and regional committees 
over the years. In addition, we are 
recognized as a leader in the field 
and have been honored to be invited 
to make presentations at both the 
2009 and 2012 national NACAS 
Conferences.

Presented to Kristan Wun
by NACAS President, 

Cheryl Crouch

Caldwell & Gregory supports these 
higher education organizations.

awards Caldwell & Gregory 
has been privileged to receive 
several higher education 
awards over the years:			 
2009 NACAS Outstanding 
Business Partner of the Year 
2006 MACUHO 
Vendor of the Year 
2003 NACAS-East 
Mentor Award (Kristan Wun)
2001 ACUHO-I 
Foundation of Excellence 
2000 MACUHO 
Vendor of the Year
1996 University of Delaware 
Distinguished Partner Award
University of Virginia Superior 
Customer Service Award
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Section 8
Financial
Overview

“When we signed on with Caldwell & Gregory, [C&G rep] 
Mike Hatchell assured me that I could relax and not 
worry about a thing. He was telling the truth!”

- Beverly Wyatt, Ohio University
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Paul
Kachurak, 
CFO

Ensuring
Accuracy

We utilize several levels of “checks and balances” to 
ensure accuracy of collection information. All income-
producing units track income, and cycles generated, via 
internal computerized accounting. 

●● Our equipment counts cycles in a similar fashion to a  
	 non-resettable odometer. 

●● Accuracy and integrity is a given when comparing income 	
	 counts, cycle counts, card readings, income collected, and 	
	 supervised audit information. 

●● Monthly reports are submitted to the College, and account 	
	 managers present year-end settlement information. 

regular accounting processes All income 
collected from your card system is posted to individual 
location accounts which are set up by residence hall, floor, 
and washer and dryer (coin locations). Our Controller  
utilizes numerous reports to track income, including:

●● Cash and revenue per day.

●● Variance reports by location.

●● Income Summaries.

●● Collection and cycle reading comparison reports.

Accounting controls C&G uses standard  
accounting methods to ensure accurate collection and 
disbursement of commission payments. The manual audit  
trail, computerized performance and variance reports,  
ensure total accountability. All collection and commission 
disbursements follow generally-accepted accounting  
principals and IRS guidelines.

insurance Caldwell & Gregory is dedicated to 
providing the most comprehensive laundry program 
available, and ample insurance coverage is an integral 
part of our program. We provide comprehensive liability 
and property damage coverage that meets or exceeds 
all of typical college requirements. Upon contract 
commencement, we will continue to provide a Certificate 
of Insurance listing Longwood University as an “additional 
insured.” 
 

auditing Caldwell & Gregory is audited 
annually, and is audited by several college/
university clients. No exceptions have been 
noted in any of these audits.  All Caldwell & 
Gregory accounting practices meet or exceed  
IRS guidelines. Longwood University is 
welcome to audit cycle counts at any time.

Your Account online We are
in the process of building a web-enabled 
AccountAbility access system that will allow 	
the designated contact to:

●● View Collections History.

●● View Commission Payment History.

●● View Service History.

●● Submit service requests.

●● Contact us.

●● Submit your feedback.

We expect to have this available soon.

The accounting department is located in our corporate offices and 
will provide to support to the on-site management team.

int   e rna   l  p r o c e d u r e s

accounting 

 find your 
information 
when you need 
it, where you 
need it
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transiti        o n

installation 
We will work with the University to make the transition process as smooth as possible and with little disruption 
to your residents. We will be ready to order equipment once we have received a Letter of Intent and then will 
schedule the installation to happen this summer. 

Our time line: It typically takes 2-3 weeks to ship equipment, if you decide to make improvements to the rooms,  
this could take about 1-2 weeks and installation will take approximately a week. 

Typically, our transition process consists of four major phases. Within each of these phases, we complete several 
key tasks. To best illustrate our process, we have mapped it out, step-by-step. Estimated timing per phase is 
indicated in range form, as completion time frames are dependent on total renovation/installation project scope. 

A full installation schedule will be provided so that you know what is happening at all times. Our timeline is based 
on a June 1 start date, but that is subject to change if needed. 

1 	Facility Audit  
	 & Planning
	 Estimated  
	 Timing:
	 Upon Award

2 Delivery &           	
	 Installation
	 Timing:
	 About June 2 - 
	 June 20, 2014

●● Tom Collins on site to coordinate installation of equipment and venting upgrades. 			 
	 All work completed by C&G personnel. 

●● Halls needed for summer residents completed first.

●● Room Renovations completed (if implemented).

●● Installation Team will install all new equipment and furniture.  

●● Daily progress updates to Lancer Card Center (or other designated contact)

●● Carl Haffley conducts post-install walk-thru and review with designated contacts and 		
	 any adjustments needed are made.

3 	Training & 	
	 Marketing
	 Estimated  
	 Timing:
	 Every August

●● Laundrypalooza RA Training session.

4 Account    	
	 Maintenance
	 Timing:
	 Ongoing

●● Regular site visits by Carl Haffley including an annual review with designated contact. 

●● Duncan Thompson inspects rooms constantly.

●● Preventive maintenance and vent cleaning conducted as outlined in proposal.

●● Tom Collins/Carl Haffley will be on campus to conduct a full room by room audit and  
	 discuss the installation plan/schedule with designated contact. 	

●● Equipment order is processed. 	

●● (If desired) Contractors for Room Renovations are hired (with approval by Longwood).

●● Laundrypalooza RA Training details are planned out with Kristan Wun and appropriate 
	 Residence Life contact.
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c u rr  e nt  ly  o n  cam   p u s 

additional incentives 
We have several areas that currently have laundry equipment/coin changers that were not mentioned in the RFP.
These items have been have enhanced your residents’ lives and we suggest that we continue to provide as well 
as service at no cost to Longwood:

●● 4 sets of machines in Resident Director apartments. One of those sets is in Cunningham and we are willing to install 		
	 it in the New Hall, again at no charge to Longwood.

●● 2 Change Machines for students who prefer to pay for laundry with quarters.

●●  1 Washer and 1 Dryer at Iler Gym.
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financia        l  o v e rvi   e w

pricing schedule 
Pricing schedule: The Offeror agrees to provide services in compliance with the STATEMENT OF NEEDS and 
Terms and Conditions contained herein at:

Commission on Gross Sales: 80% of all revenues in excess of $32.50 average per machine per month. 

Annual Guaranteed Minimum*: $22.00 per resident student 

$1.50 Charge Per Full Wash Cycle for 30 Minutes

$1.50 Charge Per Full Dry Cycle for 50 Minutes

Note: Gross sales is defined as total sales transactions, minus applicable and excise taxes, refunds, and returns, 
and machine testing. 

At any time during this agreement the University may elect to implement an “Included” or free running program 
governed by the CBORD system. C&G will charge a fee of $5.00 per machine per month, with a 3% annual 
increase.

* Caldwell & Gregory will pay Longwood University whichever is greater, the commission or the minimum 
guarantee.
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Section 8
Alternate
Proposal

“ C&G has been our laundry provider since our fi rst 
residence hall was built 18 years ago. They always work 
around our schedules with installations and service on 
machines is excellent.”

- Chris Bohaska, Maryland Institute College of Art 
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financia        l  o v e rvi   e w

alternate pricing schedule 
Pricing schedule: The Offeror agrees to provide services in compliance with the STATEMENT OF NEEDS and 
Terms and Conditions contained herein at:

Commission on Gross Sales: 80% of all revenues in excess of $30.00 average per machine per month. Front 
Load Washers count as 1.5 machines.

Annual Guaranteed Minimum*: $22.00 per resident student 

$1.50 Charge Per Full Wash Cycle for 30 Minutes

$1.50 Charge Per Full Dry Cycle for 50 Minutes

Note: Gross sales is defined as total sales transactions, minus applicable and excise taxes, refunds, and returns, 
and machine testing. 

* Caldwell & Gregory will pay Longwood University whichever is greater, the commission or the minimum 
guarantee.




